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WARREN FENN  
 

CONSULTANT PROFILE 
 

  

KEY SKILLS 

• Enterprise Architecture 

• Solution Architecture 

• Business Capability Modelling 

• Transformational project and 
program estimation and 
development 

• Solution, vendor and 
implementation partner 
estimation and candidate 
assessment 

• Change and Incident 
Management 

• Compliance and Risk 
Management 

• Business Management 

• Project Management 

• Exceptional written and verbal 
communication skills 

• Graphical representation and 
modelling skills 

• Structured requirements 
gathering skills 

QUALIFICATIONS 

• Certificate IV in Frontline 
Management 

• Diploma in Project 
Management 

• Diploma in Business 
Management 

 

OVERVIEW 

Warren is a Consultant and Architect with over 20 years’ experience working within business and 
IT, both in a permanent and consulting capacity. He has worked at sites across Australia and 
overseas in a variety of industries including Finance, Utilities, Telecommunications, Manufacturing 
and Distribution, Pharmaceuticals, Education, Defence, IT Servicing and Government. His 
experience is wide and varied, more recently as a consultant specialising in Business Intent 
elicitation, Business Capability Modelling and Transformation Roadmap Design. 

Warren has acquired a broad range of business and technical skills in his career giving him an 
excellent foundation for developing and supporting business requirements. These include 
Customer Service Management, Sales Management, Business Analysis and Software 
Development, Infrastructure, Risk and Compliance. 

Warren has excellent written and verbal communication skills allowing him to communicate 
effectively with both a technical and non-technical audience. He has a proven ability of producing 
high quality written artefacts of a technical or business-oriented nature for consumption at all levels 
of an organisation. 

EXPERIENCE SUMMARY 

Since joining Fragile to Agile, Warren has worked as a Principal & Lead Architect on multiple 
successful transformation engagements: 

• Business & Customer Architecture design & Business Capability Modelling review for an 
Australian Federal Government Department. 

• Lead design of target state payroll ecosystem of technology for a defence organisation. 

• Lead design of EA Governance charter, processes, artefacts and strategic reference 
architectures for key business and technology domains for Aboitiz Group. 

• Lead and support transformation and enterprise architecture design services for Aboitiz Power. 

• Lead design of enterprise architecture artefacts and technology roadmap to support 5-year 
technology planning to support AEV and Aboitiz Group conglomerate needs. 

• Lead development of current state assessment of SACE Board SA’s technology systems. 

• Develop enterprise architecture artefacts and roadmap estimates to support 7-year technology 
planning for growing Aboitiz InfraCapital. 

• Develop Security & Communications strategic reference architectures to support Flinders Ports 
Holdings’ architecture governance establishment. 

• Develop Business Capability Model, current state assessment, heat maps and documentation 
to identify a target state architecture and an executable technology roadmap to support multi-
year transformation for Sigma Healthcare.  

• Development of business intent, capability model, current state, and heat maps to support 
executable transformation roadmap. Solution delivery estimation, vendor engagement and 
production of Pilmico’s 5-year Technology Roadmap. 

• Development of business capability model, business intent, current state, and heat maps to 
support executable transformation roadmap for Haigh’s Chocolates. 

• Develop enterprise architecture artefacts and roadmap to support technology planning for 
operations of a green field cyber organisation for the Australian Cyber Collaboration Centre. 

• Various engagements for Enterprise Architecture for many Macquarie Group business units. 

• Developed a solution roadmap for digital foundations including integration platform and 
business process management solution for Credit Union SA. 

• Lead Architect for Business Capability Modelling and associated definition support for F2A 
onsite teamwork at ASC. 

• Develop Business Capability Model, current state assessment, associated heat maps and 
supporting documentation to assist with recommendations for Tilbrook Rasheed technology. 

• Business Capability Model, current state assessment, associated heat maps and supporting 
documentation to support business and technology transformation for Westminster School. 

• EA health check, Business Capability Model, current state assessment, associated heat maps 
and supporting documentation to assist business transformation using Technology for LPCC. 
Gathering of functional and non-functional requirements to support an RFP process and 
production / demonstration of scoring and evaluation to support vendor selection. 


