COLIN BUNN CONSULTANT PROFILE

OVERVIEW

Colin is an experienced and seasoned architect and professional consultant with a passion for the
design, development, delivery, and implementation of architecture, applications software, and related
services. The solutions are driven by their necessity and focus to core business capabilities /
modernisations; the key attributes of which are indispensable business and software services, digital
transformation, and disruption.

The customer component is the basis of all solutions Colin has been a part of; his strategy is to ensure
that his work realizes the required levels of accuracy and success and is primarily based on listening
to and understanding the business need and/or problem. This allows him the vision and capability to
architect and design the most effective, appropriate solution for each client, based on individual need.

With over 20 years of experience, he believes that he can view a complicated, and even sometimes
a seemingly impossible, circumstance or business problem and provide a response that tailors a
unique yet realistic, functional, or strategic solution that would add multilateral business value for all
KEY SKILLS architecture disciplines.

EXPERIENCE SUMMARY

Enterprise Architecture
(Business, Application, and

e Colin was a senior solution architect in the enterprise architecture team for the department of

Information) infrastructure and transport in Adelaide; engaged to provide solution and business architecture
e Solution Architecture services; he was also fundamental in contributing to the EA practice with the lead architect in
progressing and developing the digital twin to support their strategy to execution approach in

¢ Integration Architecture delivering interactive product life cycle management.

Relationships and Engagement o Colin was the enterprise architect hired to provide EA; solution architecture services; and
management consulting for Indigenous Business Australia and the Indigenous Land Corporation.

* 'I\D/lr;)rg];i;grgnr?eezl:rOJect He collaborated on the ICT reform and_ core banking pl_atform replacement programs. He also
developed the cloud strategy and the digital transformation work packages for the program and

¢ Business and Systems Analysis manage the implementations.
e Problem Solving e Colin was the lead architect and played a pivotal role in the design and delivery of a new customer
) ) portal for South Australia Water for customers to perform self service functions; a service Layer
 IT/Business Consulting to decouple the Portal from CRM services; implement new Security Architecture that would include

B2C and B2B. Colin also contributed via the delivery of this project to the establishment of a

IT Governance g A o
DevOps automation practise in the organisation.

Information Architecture

e Colin was the business architect on the Australian Transport Safety Bureau's ICT Core

e |T Strategy and Planning Investigative Case Management System replacement. He was contracted to do business analysis
and architecture work using a modelling technique called event storming where he modelled all
the business events, created the business requirements, logical solution design and prepared all
National Diplomas: the procurement packs for release to market.
o DipBA - ICT Business/Systems e Colinwas the lead architect on the CRM, digital platform procurement and implementations project
Analysis (RSA) across the loans and financial service businesses for a banking institution in South Africa called
DirectAxis. He developed the integration and service strategy for the business that supported the
e DipPM - ICT Project transition to their target state. He also created the strategy for digital transformation and the road
Management (RSA) map to implement this within the organisation.
Certifications: e MMI Holdings Limited (MMI) is a South African based financial services group that employed Colin
e TOGAF 9.1 (FT) to design, architect and deliver the new health platform for Africa where he was responsible for all
' the research, analysis and design that went into gathering all the data and intellectual property for
e Techniques & Deliverables the system, based on the requirements provided by the business he architected and delivered a
Business Architecture health claims platform across 11 countries in Africa.
(Inspired) ¢ Vodacom (Vodafone Group) is a leading African telecommunications company providing a wide
e Object Oriented Analysis & range of communication services, including mobile voice, messaging, data, financial and
Design (FTI) converged services to 69.3 million customers. Colin was responsible for a team that managed and

delivered SME SOP migration and upgrade, Consumer SOP migration and upgrade, Vodacom
Direct Technology replacement — Commissions, Vodacom Direct and SOP fraud mitigation
system, SME, and Consumer. He also implemented a decision analytics scoring system with the
Experian and Trans Union credit bureaus for mobile customer acquisitions.

e SCJA Bytes Technology
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