KEY SKILLS

QUALIFICATIONS

SHARYN STONE

Business capability model
generation

Information overlays, heat
maps and analysis

Technical documentation and
design

Interpretation and review of
detailed drawings and models

Stakeholder management
Team leadership

Short turn around projects

High volume and quick
turnaround business models

Bachelor of Design
(Architectural Studies)

Certified Enterprise
Architecture Essentials

CONSULTANT PROFILE

OVERVIEW

Sharyn is an Architect whose background focus has been on detailed modelling and analysis.

She has acted in a supporting role for digital transformations of varying sizes and scopes from local
South Australian born businesses through to large international utilities. Drawing on her previous
background in Architecture and Engineering, she has extensive experience overlaying information
sets within diagrams and documentation, determining relationships and dependencies, and providing
viable solutions to suit these requirements.

Sharyn has a Bachelor of Design (Architectural Studies) and has completed the Enterprise
Architecture Essentials course.

EXPERIENCE SUMMARY

e Participated in the stage one work for BG&E, handling a range of tasks contributing to the creation
of a planning level business capability model, accompanying BCM descriptions and a set of heat
maps and overlays to demonstrate the effective use of the BCM for gaining business insights.

e Provided support for the Babcock payroll ecosystem intent and architecture by creating a draft
BCM, target state architecture diagram and mapping of outcomes to the BCM.

e Assisted in the production of an enterprise integration target state and dependency/decision point
roadmap for South Australia Police. Responsibilities included gathering input from stakeholder
meetings and generation of communication graphics for the roadmap deliverable.

e Participated in the digital uplift of Aboitiz Power from establishment of operating model and
business intent through to delivery of the technology roadmap. Responsibilities included creation
and maintenance of the BCM diagram and all associated heat maps and overlays. Provided
support for tasks contributing to business intent, operating model, standardisation, business
capabilities, current state solutions analysis, target state solution architecture and the solution
roadmap.

e Assisted in the review of one of the core systems at Flinders Ports, creating heatmaps and
overlays to assess the functionality of the system in relation to the capability model.

e Responsible for modelling, generation, and updates to artifacts for the Australian Cyber
Collaboration Centre, including the business capability model, target state solutions overlay and
ABCD document.

e Provided support for a technology roadmap and digital transformation at Pilmico Foods Corp,
handling a range of tasks contributing to business intent, capability modelling, current state
analysis, target state design and roadmap. Maintained and updated the BCM and associated
descriptions and created numerous heat maps and overlays. Additionally, worked on categorising
issues and outcomes for business intent, generation of ABCD poster, conceptual target state
architecture diagram and updates to the technology roadmap document.

e Assisted in the target state solution architecture stage of works for Haigh’s Chocolates, covering
tasks such as note taking in meetings, updating the business capability model, and generating
relevant overlays and heat maps.

e Handled a range of projects from small residential, through to commercial and government,
focusing on technical design and documentation, tender submissions, cost estimates and detailed
review and analysis for QikEstimating. Developed and designed technical drawings using multiple
levels of overlays of digital drawings to establish critical design points and flowthrough across the
overall model. Provided custom designed solutions ensuring compliance with relevant industry
standards.

o Responsible for refresh and update of floor plans for two data centre facilities within South
Australia to produce emergency evacuation drawings as part of ISO certification for YourDC.
Amalgamated details from previous drawings with current onsite physical layouts. Refined the
CAD file artefacts to ensure a consistent style of printed documentation and overhauled digital
layer setup for improved functionality.
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