PAUL CROSBY CONSULTANT PROFILE

Paul is an experienced Enterprise Architect, Technologist and Agile Coach with a wide range of
experience across small, mid-size and large enterprises. Paul has worked within a broad range of
industries including Retail, Logistics, Energy, Agriculture, Healthcare, and Professional Services.

Paul has a holistic end-to-end understanding of business and digital transformations, from strategy
through to design and execution.

Paul also has extensive experience in software design, development, and implementation.

EXPERIENCE SUMMARY

Lead Architect, Fragile to Agile:

e Flinders Port Holdings: Lead Architect on the development of an IT strategy and 5-year strategic
roadmap to digitally transform FPH’s South Australian seaports.

-
KEY SKILLS . . . . - L .
_ e With a focus on data, intelligence automation and digital twinning, as well as a strong opportunity

. Enterprise Architecture for workforce optimisation and labour cost reduction.

. o e Aboitiz Equity Ventures: Lead Architect on the development of business architecture and business
+ Business Agility . . - . .

intent for a group wide Digital Transformation project
* Human-centered design Principal Architect, Fragile to Agile:

+ Customer & Employee

Experience (CX/EX) e Flinders Port Holdings: Principal Architect supporting the planning and execution of an enterprise-

wise Digital Transformation

*  Strategic Planning e Assistance with the strategic planning of core internal capabilities and systems including

- Enterprise Coaching Workforce Management, Terminal Operations and Logistics

«  Commercial Acumen e Development of a Common Data Model and data strategy including required artefacts, personnel
and technologies such as Data Warehousing, Data Lakes, Blockchain and Business Intelligence

+ Creativity & Problem Solvin . i . . . . .
y g e Assistance with the establishment of the internal Transformation Office including the development

+ Simplifying Technical concepts of a resource plan proposing required internal and external resources, key strategic partners, and

assistance with recruitment
QUALIFICATIONS . . .
Enterprise Architect & Agile Coach, DXC Technology:
e Bachelor of Science (Hons) in

. ; e Leading large enterprise customers through their digital transformation journeys.
Computing for Business,

University of Northumbria ¢ Building and coaching multi-disciplinary agile teams.

e Professional Agile Leadership e Using Enterprise Architecture modelling techniques to map customer strategies into capabilities,
(PALI) services, functions, and the resources needed to deliver them.

e Professional Scrum Master e Coaching internal and external leadership teams towards an agile, ethical, and people-first work
(PSM 1) culture.

e TOGAF 9.2 Certification Enterprise Architect, ECH Inc:

e Supporting the planning and execution of a major Digital Transformation initiative.
e Developing the Enterprise Roadmap and Digital Strategy.

¢ Designing, scoping, and governing system integration projects.

¢ Defining, guiding, and managing the overall technology architecture.

e Exploring opportunities to adopt or improve existing solutions and operating models in line with
corporate strategy and objectives.

e Ensuring that technology projects align with defined architectural principles.
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