EDWIN ROMAN CONSULTANT PROFILE

OVERVIEW

Edwin is an experienced management consultant with over 30 years’ experience in a variety of roles
and industries. Starting as management trainee with the Royal Dutch Shell Group world-wide staff,
moving on to an IT start-up and then in various roles with Tandem, Compaq and Hewlett-Packard in
The Netherlands and multiple IT consultancies in South Australia.

Through HP, Edwin worked in a variety of roles (managerial, consulting, and commercial) for
multinationals such as ING Bank and Vodafone.

Edwin has developed a wide range of skills and deep functional and strategic knowledge of many
industries and functions, including Finance, HR, IT, Marketing, Sales, Manufacturing and Supply
chain.

Edwin predominantly works at the cutting edge of business, IT, and digital strategy, leveraging his
people and execution skills.

KEY SKILLS

e Enterprise Architecture As a Principal Architect at Fragile to Agile, Edwin delivered business capability models, value chain
mapping, digital strategy, architecture maturity assessment, ICT organisation review, reference
) architectures for a variety of clients, including Credit Union SA, ACH Group, Haigh’s Chocolates,

execution Drakes Supermarkets, Australian Centre for Business Growth, Australian Cyber Collaboration Centre,
« Human-centered design and Adelaide Airport, Cobham Aviation Services, SA Health and the Department for Child Protection.

design thinking

EXPERIENCE SUMMARY

e Strategy development and

e Edwin delivered strategy workshops for the Department of Transport and Infrastructure for
portfolio management and investment governance, regulation strategy planning and the enterprise

e Organisational change ! i o
information management capability development.

management
« Business process and e Solution Manager overseeing multi-vendor solution integration as part of the Electranet enterprise
capability modelling integration strategy.

o Application and IT infrastructure Responsible for the planning and project management of Cobham’s Engineering Transformation,
including the implementation of a new ERP solution and new processes for maintenance, logistics,
e Business analysis manufacturing, and regulatory compliance for three international business units ($20M project).

e Policy and governance e Project manager for National e-Health Transformation (SA Health), building secure software to

interface with My Health Record. The solution has become a national standard.
e Investment management

e Architect and Project Manager for subsurface data governance, management, and integration.

e Project and portfolio Edwin also was the project management community or practice leader for Santos.

management
e Prior to migrating to Australia, Edwin was a management consultant in the world-wide strategy

¢ Developing operating models transformation team in HP Software based out of Amsterdam.

and transformational roadmaps
e Edwin performed various commercial roles including Client Principal, Solution Principal and Lead
Solution Consultant for various key accounts and responsible for IT Service Management,
] Application Services and Cyber Security portfolios.
e Bachelor of Electrical

Engineering (Industrial e Principal consultant (IT Start-up) building a company from scratch. Developing consulting practice
Automation), University of for IT service and asset management and CIO advisory services.
Utrecht

e Master’s certificate in Project
Management, George
Washington University
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