DEAN LITTLEFIELD

KEY SKILLS

e Executive General
Management

e Programme and Project
Management

o Complex Information
Technology and
Telecommunication
environments

e Business Change Management
and Benefits Realisation

e International Business
Development

e Profession Services
Management

e OEM and Business Partner
Relationship Management

e Service Delivery Management

e Staff Leadership and Team
Development

QUALIFICATIONS

e MBA, Elton Mayo, University of
South Australia

e Certified PRINCE2

CONSULTANT PROFILE

OVERVIEW

Dean is a highly experienced Management Consultant with over 30 years’ experience in the IT
Industry. Dean has a successful background in strategic leadership in organisations operating in local,
national, and international markets.

Dean has been responsible for implementing and managing many high value projects requiring
complex system solutions involving hardware, telecommunications, software, professional and
managed services. Ranging from small (<$1m) to large (>$500m) projects for developing
architectures for transformational change programs.

Dean has founded and successfully managed a number of private organisations from start-ups
(Computer Brokers, CEDL Services and Information Concepts) to medium sized companies
(Empower and Prophecy International) covering software development, sales and marketing, and
business advisory change management and professional services in national and international
markets.

Dean studied for an MBA at the Elton Mayo School of Management, University of South Australia and
has Prince2 Certificate in Project Management.

EXPERIENCE SUMMARY

Dean has held many senior management positions in multiple national and international companies
including HP, Fujitsu, International Computers Ltd, Tandem, and CSC.

Dean has held a number of Industry Posts including Deputy Chair and Director of AllA SA, Director
of the Financial and Services Sector Industry Skills Board, Trustee of the Committee for Economic
Development of Australia (CEDA) and a member of the Board of Directors of the Playford Centre, and
Chair of the ICT Council.

e As well as a Management Consultant with experience in Workforce Management Systems as
CEO of Empower International, a S.A. based national HR/Payroll Systems company, Dean is
Company Secretary and Director of Business Development for Fragile to Agile.

e Previously, Dean successfully managed the implementation of SA Water's $40m IT
Transformation Programme including a new Customer Service and Utility Billing Platform,
Cadastral and Network Geo-Spatial Systems, and the implementation of new IT platforms and
state-wide Data Network.

e Programme and Business Director responsible for the successful completion of $500m VicOne
Telecommunications Network for the Victorian Government.

Principal Contract Administrator for the implementation and management of the SA Government’s
new State-wide Telecommunications Network.

e As Chair of the ICT Council, Dean initiated and oversaw the merger between the Council and the
Electronics Industry Association to form the Technology Industry Association.

Dean is a member of SA Government’s Industry Advocate’s Advisory Board, and a member of
Strategic Procurement Committees for Department Planning, Transport and Infrastructure, and
Department for Communities and Social Inclusion.
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