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KEY SKILLS 

• Business and Digital 
Transformation 

• Strategy development and 
alignment 

• Design and delivery of 
architecture functions for 
enterprises 

• Extensive architecture 
frameworks, methodologies, 
and tools experience 

• Extensive architecture 
experience at the enterprise, 
domain, and solution levels 

• Extensive governance and 
delivery of 3P - portfolio, 
programs, and projects 

• Exceptional executive 
stakeholder management skills 

• Exceptional written and verbal 
communication skills 

QUALIFICATIONS 

• Bachelor of Arts (International 
Relations), Flinders University 

• Bachelor of Economics, 
Australian National University 

• TOGAF 9 Certification 

• IAF Certified (Capgemini, 
Fragile to Agile) 

• NV2 Australian Defence 
Clearance 

 

OVERVIEW 

Angus is a highly experienced international executive management consultant and Enterprise 
Architect. With more than 32 years of experience engaging with the Board and advising the CxO 
community on major transformational outcomes, he provides insight to businesses on how to 
maximise their investment in IT, align corporate and IT strategies and leverage the emerging trends 
in digital transformation to succeed digitally. 

A highly experienced Enterprise Architect he has been involved in all areas and domains of 
architecture including enterprise, solution, domain, integration, security, business, application, 
information, information security management and technical. He has worked with a broad range of 
enterprises – from traditional corporations to purely digital business. His vertical domain expertise 
covers the Banking and financial services, Defence, large Government, and the Telecommunication 
sectors. 

During his time as a consultant Angus, has developed and built consulting businesses which has 
given him keen awareness of the issues facing business leaders. He driven architectural efforts on 
$300M AUD ERP and CRM initiatives, led the architecture and delivery efforts for projects/programs 
as large as $80M AUD, run $15M AUD P&Ls and led teams of up to 80 staff. 

EXPERIENCE SUMMARY 

• Defined the role of EA in a pure digital business including governance, IT strategy development 
and alignment to the business and IT operating model. Assisted in Cyber Audit and Due Diligence 
exercise with overseas investors for SWEAT (the organisation and its App). 

• Developed a complete enterprise architecture for multiple concurrent shipbuilding programs for 
Raytheon and the Defence Department spanning over a 30-year period. Designed with 
Commonwealth governance in mind for a multi-vendor environment. Completed the assignment 
with a logical design of a secure cloud collaboration environment.  

• 2IC for the Architecture and Technology Transformation team (40 staff in all) executing 
Capgemini’s architecture and IT strategy function across Australia with some of its primary 
customers including the ATO, Lockheed Martin, ServiceFirst NSW, Transport NSW. 

• Conducted an organisation wide review of the IT function for Finlaysons to understand and adjust 
alignment of the capability to the business needs. Advised the partnership and CFO of operating 
model considerations, cyber and cost implications. 

• Led the HealthDirect Architecture team as it delivered digital solutions via AWS and SaaS 
solutions to the Healthcare information sector for the Australian public. Delivered the Phase 2 
architecture for My Aged Care Gateway, advised the Board on the strategic direction of Digital 
Solutions and ensured the program governance of the Security Infrastructure Program and IRAP 
review. 

• Advised and worked with the Defence Department on a number of high-profile projects including 
JEDHI, JP2097-Redfin, SEA1000 and JP1544 as a principal EA, strategist, or program director. 
Worked directly with 2/3 star level command. A number of these initiatives have gone live. 

• Led the architectural solution and governance functions for the Federal Government and UBS as 
they executed the Telstra T3 Float, the single largest share market event in Australia. 

 
 

 


